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- APPLICATION FORM -

Success Grants

SECTION I

The Applicant

	Full Legal Name of Applicant
(As per registration certificate, in Serbian)
	

	Full Name of Applicant
(in English)
	

	Address
	

	Office Telephone Number (s)
	

	Fax Number
	

	E-mail Address
	

	Web Address
	

	Contact Person, Title
	

	Contact person’s e-mail address
	

	Contact person’s phone number
	

	Year organisation was registered
	

	Do you have an operational bank account
	


Estimated Budget

	Funds requested from ISC/CSAI
	Applicant’s cost share 
	Total cost of proposed project

	USD 
	USD 
	USD 


SECTION II

Draft Project Proposal  
	Project Title
	

	Project Duration
	

	Geographic Coverage of Media Campaign (list cities):
	

	Partners
	


Please be specific in describing your proposed project. Do not exceed 6 pages in this section, as your proposal will not be eligible for evaluation. Please use the same font.  

1. Executive Summary

Please briefly describe your project including all its key elements, its relevance, main channels of communication you will utilize, key activities and the expected contribution to the ISC/CSAI Success Grants Program goals.
2. Justification and Background

Please describe your past or current initiative whose success you plan to multiply and promote as a model of good practice through this campaign. Be specific in describing how the initiative made a difference in people’s lives and what concrete benefits did it bring to the respective community/region. Please give details how the results you have achieved will be multiplied though this campaign. Demonstrate how the success story you will present is expected to motivate the citizens to get engaged in similar activities. Please explain how this campaign would contribute to creation of a positive image of civil society in Serbia.
3. Project Goal and Objectives
Please name several specific project objectives contributing to the achievement of one or several ISC/CSAI Success Grants overall goal(s): promoting positive image of civil society; promoting good, replicable practices; and motivating people to actively participate in all aspects of public life. Each specific project objective should be clearly stated, measurable and attainable during the proposed project timeline. Please list indicators for each specific project objective.
4. Expected Results

Please spell out changes that the campaign will bring, and explain who will benefit from it and how. Make sure that you refer to both short term and long term results, so that quantitative data (such as estimation of number of people reached through the media, number of good practice examples, number of public events etc.) is linked with the expected longer term outcomes (change in practice or behavior, change of understanding or the  perceptions, and the like). Please describe what impacts your campaign can potentially generate, and how that contributes to the creation of the positive image of civil society in Serbia. 
5. Target Groups

Please describe the audience that will be targeted by your campaign. Explain how the channels of communication you choose for publicizing the campaign messages (such as TV, radio, print, Internet, posters/billboards, street actions etc.) suit the information-consuming habits of the targeted audience. Please list relevant stakeholders and point out how you plan to engage them in implementing your campaign. 
6. Description of activities

Please describe in concise manner the campaign strategy and list all activities related to the campaign implementation. Use data in both numeric and narrative terms. Provide number of products (TV/radio shows, documentaries, spots, articles, publications etc.), frequency of its publishing/dissemination, and quantify its outreach to targeted audience. Indicate campaign’s key messages, describe content of each product, and explain how it is relevant to the targeted audience as well as what is innovative about it. Please emphasize how you plan to motivate citizens either to get engaged in activities related to campaign topic or to start an initiative of their own. Please provide strategy for utilization of social media, such as blogs, YouTube, Flickr, Facebook, MySpace, Twitter and the like, if appropriate for audiences you are trying to reach. Social media can be used as tools to communicate to targeted audiences, motivate them to interact, directly contribute to the campaign topic with their own input, as well as to replicate the campaign messages.
7. Management Team

Please list project staff proposed for implementation of the action. List their roles/duties, making sure they correspond to activities you’ve listed in the previous section. If applicable, indicate if any experts will be engaged, as well as if any volunteers will be involved. Please indicate the role your partner media outlet will play in campaign implementation and clearly demonstrate how this partnership is essential to the project’s success.  
8. Follow up actions

Please explain your further involvement in the issue once the project is completed and describe any follow up activities. Please explain how this campaign will benefit to your constituency building and how you plan to utilize achievements (concrete results you have achieved), recourses (media relations you established), experiences or skills gained trough this camping in your further activities. 
SECTION III

Institutional Capacity

1. Brief description of your organization 
Please describe the organization’s main areas of work and the role it plays in the community. Shortly describe the level of cooperation with other sectors and networking. Indicate the number of staff employed. Please limit your response to HALF PAGE.

2. Organization’s experience in media campaigns
Please describe your organization’s experience, skills and knowledge in working with the media. Clearly indicate your organization’s recent campaigning experience relevant to this proposal, defining specific success achieved. Indicate partnerships and cooperation with other stakeholders that may have led to your success. Please limit your response to HALF PAGE.
3. Other Donors

Please list the names of other donors that have supported your organization through direct grants. 

	
	

	
	

	
	

	
	


4. Annual Budget Review

Please indicate your organizations’ annual budget for the last three years. 

	YEAR
	ANNUAL BUDGET

( in USD)
	NUMBER OF RECEIVED GRANTS

	2009
	
	

	2008
	
	

	2007
	
	


Certification

“I hereby certify that the information contained herein and attached hereto is complete and accurate to the best of my knowledge.”

__________________________________                            ______________________________

Head of Organization





Signature
Date:        _____________________ 2010
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